
Together Improving Care Team Action Plan 2021-22
Goal:
What will you do? How
will this improve results
for children?

Strategies:
Identify activities needed to accomplish this
goal.

Resources and
support needed?

Who will be
responsible for
completion:

Timeline for
Completion and
Evaluation:

Increase awareness,
knowledge, and skills of
workforce (domain 3)

Increase awareness,
knowledge, and skills of
the student support
staff to deliver research
informed practices
honoring the core
principles (domain 4)

Recognize that all
students/families are
affected by other
systems, and assume a
leadership role in
educating and engaging
partners in
trauma-informed care
(domain 6)

1. Ongoing activities:

a. New Employees/ Mentor/Mentee Mtg

b. Presentation during FED all-staff meeting
(presentation by Tim Eggebraaten, “Off Duty
Chief”)

c. Ensure FED staff evaluations include
expectations that are aligned with trauma
sensitive values

d. Professional Learning Communities
(PLCs) focusing on trauma informed care
(optional)

e. t.i.c. tips as part of the monthly “Buzz”

f. Explore new tech platforms (ex. podcasts,
Instagram, FB, etc.)

g. Continue to collaborate w/ Wadena,
Todd, and Morrison Counties

h. Participate in the Sourcewell
Collaboration

PP, incl. videos

ZOOM

evaluation rubrics/
observation forms/
trauma informed
language

books, webinars,
etc.

t.i.c. team,
National Council,
Sourcewell, interne

technology

meetings/trainings
/speakers

meetings/
trainings/speakers

Cari

Cari

Lori (Growth &
Development
Committee)

FED staff

Cari and Marlo

Jamie and Ashtyn
(SW intern)

Cari and Marlo
Leah and Dale
Sheri and Jody ?

Cari and Marlo

October 6, 2021

August 30, 2021

September-May
21-22

September-May
21-22

September-May
21-22

September-May
21-22

Monthly/Quarterly
(September-May
21-22)

September-May
21-22



(domain 3 - see above)

(safety/crisis
plan-domain 4 - see
above) & Increase the
awareness, knowledge,
and skills of the
workforce to create
safe, trusting, and
healing environments
(safe work
environment-domain 5)

(multiple messaging-
domain 6 - see above)

Ensure a system is in
place to measure
performance in each
domain. Track, analyze,
and review data to
address challenges
and/or reinforce
progress (domain 7)

2. Ensure FED job descriptions include
expectations related to being trauma sensitive
(then connect to the OSA baseline
expectations)

3. Training for home visitors (what to do amidst
a crisis, safe environments, etc.)

4. Build awareness in the community (ex.
hospitals, daycare providers, church, etc.) on
hold until we determine OSA baseline
expectations

5. Data collection and analysis, create data
reports

6. Presentation of data to staff and to the FED
board (& other determined audiences, as a
result of #5)

7. Continuous Quality Improvement is on hold
pending FED Strategic Planning

8. Determine OSA baseline expectations
a. review each domain and establish

baseline expectations
b. update the OSA to reflect the baseline

expectations
c. develop a list of examples / ‘label’

trauma informed practices to help
identify what is already in place

d. survey staff to see what they already
have in place

9. t.i.c. team/organizational self assessment &
reflection

job descriptions/
trauma-informed
language

Wadena County
team, Sheriff’s
Department

platforms/venues/
National
Organization/
County and
Sourcewell Teams,
sharing of t.i.c.
tips

determined areas
for collection, data
itself

Presentation
format (PP, charts,
etc.)

OSA

Updated OSA

Lori & Marlo

Cari

Dale & Cari

TBD

Cari & Lori (team)

team, Marlo, Cari

team

September-May
21-22

March 2022

on hold until we
determine OSA
baseline
expectations

TBD

TBD

April 2022

April 2022






